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@7 FACULTY OF AGRICULTURAL, Dean’s Office informs Department Chair and staff member of probationary period ending times by Probation, Tenure, &

LIFE & ENVIRONMENTAL SCIENCES April 1, 2021 Promotions (ALL)
Flowchart 2021-22

Department Chair_informs and submits packages to Dean/FEC Chair
with recommendation regarding probation, tenure and promotion by:

l September 17, 2021 l

Second Probation Second Probation < > Tenure Tenure
RECOM';"ENDED NOT Recommended NOT Recommended RECOMMENDED
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Dean Dean FEC Chair advises Staff Member of their rights

L
APPROVES REJECTS September 22, 2021

A 4
_, Staff indicates if they will attend and makes submission of material or both
at least 10 days before FEC Meeting (13.49 of agreement) by

October 6, 2021
\ 4

Dept Chair responds to submission at least 5 days before FEC Meeting by
October 14, 2021

ALES FEC Meeting (Probation, Tenure, Promotion to Associate Professor, and Sabbaticals)

OCTOBER 21, 2021

v )/ ) / . 4
SECOND PROBATION ONE YEAR EXTENSION TENURE APPROVED Second Probation or Tenure
Approved of Probation Approved and Staff Designated Associate Professor DEwED
I I v I Department Chair informs FEC Chair in writing whether they support their original
recommendation, or whether they now support FEC’s decision (within 3 days) by
FEC/Dean/Dept Chair advises staff verbally of approval October 26, 2021

FEC Chair/Dean’s Office advises staff officially prior to the end of FEC Chair advises Staff memberoof de;isio;sin vzvgtzlrig (within 5 days of meeting) by
October 2021 ctober 28,

v

Deadline for Staff’s decision to have case reconsidered is
< within 5 days of receipt of above letter, no later than

Reconsideration November 4, 2021

\4

YES - Reconsideration

NO — Does not request

Probation & Tenure Decision Reported into

Staff member submits reconsideration package (13.71 of agreement)
at least 10 days before reconsideration meeting, no later than

DECEMBER 20 November 12, 2021
v

Provost’s Office by

Deadline for Department Chair’s response to Staff reconsideration submission
at least 5 days prior to reconsideration meeting, no later than

FEC Reconsideration Meeting

NOVEMBER 26, 2021

November 19, 2021
v
Second Probation or One Year Extension or Tenure Second Probation or Tenure DENIED - FEC Chair informs staff member by
APPROVED December 3, 2021

Within 20 days staff may appeal to General Appeal Committee GAC
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